


Welcome!
Learning Objectives:
• Recognize the opportunities, and challenges, of incorporating 

flexible, people-first approaches to the EOS structure.
• Reflect on the key cultural or organizational priorities that make 

your company great, and how/why they need to remain through 
any efforts to maximize efficiency.

• Evaluate the cost/benefit of thoughtful alterations to the 
standard EOS tools or structure for your AMC.



EOS 
Model

YOUR 
BUSINESS

VISION

DATA

PROCESS

TRACTION

Issues

PEOPLE

• 8 Questions
• Shared by All

• Scorecard
• Measurables

• Documented
• Followed by All

• Rocks
• Meeting Pulse

• Issues List
• IDS

• Right People
• Right Seats

Learn More at:
https://www.eosworldwide.com/what-is-eos
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People



Process



Traction



Striking the Balance



Thank You!

Nick Ruffin, CAE
AMR Management Services
nruffin@amrms.com

Justin Heyman
CMP Management 
jheyman@cmpmanagement.com

Molly Marsh, CMP
AMR Management Services
mmarsh@amrms.com

Robert Riggs, CAE
Synergos AMC
robert.riggs@synergosamc.com


