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About Amy



About Emily 



Learning Objectives:

• Discover how behavioral tools to enhance team dynamics and 

client alignment.

• Get inspired by creative programs that boost connection and 

culture.

• Learn strategies for matching staff strengths with client needs 

to boost engagement and performance.



Our Approach to Building High-

Performing Teams

• Intentional Strategy

• Tools & Behaviors

• Culture & Connection

• Staffing 



Behavioral Tools for Team and Client 

Alignment

• Why it matters?

• How they improve Collaboration

• Examples of what we have learned



1. Each Person Is Unique
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The Predictive Index

The Predictive Index (PI) is a 

behavioral assessment tool 

that helps organizations 

measure the behavioral 

tendencies and work styles of 

individuals. It is used to aid in 

hiring, talent management, 

and employee development



Four Factors



Case Study-Meet Sara 



2. Match Skills with Client Needs 

Assessing staff skills

Understanding client workstyles and needs

Matching performance, engagement, retention 



Case Study – Meet Amanda 



3. Recognize and Celebrate



Case Study – Team   



4. Be Deliberate About Career 

Pathing



PIE

Image

Exposure

Performance

PIE



PIE
PIE: Performance

Performance



PIE
PIE: Image

Image



PIE
PIE: Exposure

Exposure



Case Study – Meet Hazel 



Activity:  Bringing It All Together

What's your one takeaway from today? 

What is one way you are going to think differently 

about your staff management? 



Online Channel and 

Talent Recognition



Buddy and Mentor-

Mentee Program 



Team Building Events By 

Geography



Amy.Lotz@wearemci.com

Amy Lotz, CAE 

Chief of Staff

MCI USA

Amy.Lotz@wearemci.com

Emily Burch

Senior Vice President

MCI USA 

Emilyburch@wearemci.com

Connect with Us

mailto:Amy.Lotz@wearemci.com


Thank YOU for taking 

time to learn today!
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