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Session Overview
Audience-Driven Format

. Opportunities vs Complexities

II. Group Discussions
a. Budgetuncertainty & financial risk
0. Destination, venue & partner reliability
c. Globallogistics, regulations & leadership across borders

. Group Sharing & Wrap-Up
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Who inthe room has organized a
meeting outside of the US?

Opportunity or Complexity?
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What's the first word that comes to your mind when you
hear international conference planning?

resSS

fun difficult
help % logistics
yay

. § unknown
expensive

exciting

plicated
travel

time difference

challenge opportunity

shipping
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If you had to plan an international meeting today, what

- would worry you the most? Select three!
] 80%
4 | 67%
d 47% i
1 40% )
2 33%
, D7
g Venue selection Budget control Local Language Finding the Time zones and
regulations barriers right partners logistics
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Opportunities vs.  Complexities & Risks




Opportunities

Enhancing the g

credibility of you
associlations

obal
'

Access to new markets
Expanding to new audiences
Creating new opportunities

fornetworking, engagement,

and learning

Generatingrevenues

VS.

Complexities & Risks

» Culture differences:
communication style;
expectations

» Logistics: travel, shipping, time
Zones

» Localregulations

* \Visa

« Contracts

« Budget

* Localpartners
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Mitigating financial risks

» Early budgeting /continuous monitoring
« Currency fluctuations

« VAT/Local Taxes Strategy

« Contracts

 |nsurance

« Localregulations
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Discussions

1.Budget 1.Destination, 1. Global logistics,
uncertainty & - venue & regulations &

mitigating partner leadership across
financial risk reliability borders
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Group Sharing & Wrap
Connecting the Dots
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Key

I il
~/ Destination evaluation & selection — gy 1
/ Local regulations and compliance requirements r i
< VAT local taxes, and currency fluctuations, | A
v~ Contracts ‘
v~ Budget e 158 e | |
v~ Contingency planning
Ve CVB and trusted global PCO f |
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Wrap Up
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https://www.youtube.com/watch?v=1VM2eLhvsSM
https://www.youtube.com/watch?v=1VM2eLhvsSM
https://www.youtube.com/watch?v=1VM2eLhvsSM
https://www.youtube.com/watch?v=1VM2eLhvsSM
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thank you!
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