
TIPS AND TRICKS FOR MANAGING 
THE MULTI-CLIENT ENVIRONMENT

Sample presentation subtitle
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▪ How to maximize time and energy using the GTD 

principles/10x Thinking

▪ How a project management software can 

accelerate the work in the multi-client environment.

▪ Identify and track key metrics to visualize your 

team’s Capacity and Workloads

LEARNING OUTCOMES
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▪ Getting (The Right) Things Done

o 100% Capture & Weekly Review

o Time Blocking & Pomodoro Timers

▪ 10X (Pareto Principle)

o Love/Hate Matrix

o Why are you Here?!

MAXIMIZING TIME & ENERGY



MAXIMIZING TIME

Why Time Block

▪ Focus of Energy and 

Resources

▪ Switchtasking is a Myth

Blocking Options

▪ Day

▪ Week

▪ Month

▪ Quarter

▪ Year
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MAXIMIZING ENERGY

5



MAXIMIZING ENERGY

Your Role – Why you get $

▪ AMC Leadership/C-Suite

▪ Account Executive/Leader

▪ Functional/Front Line

Your Responsibilities

▪ Perform

▪ Practice/Train

▪ Recover/Rest
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MAXIMIZING ENERGY
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MAXIMIZING TIME & ENERGY

Energy

▪ Perform Blocks

▪ Practice Blocks

▪ Recover Blocks

Time
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▪ Morning/Afternoon

▪ Day of the Week

▪ Time of the Month

▪ Beginning/End of Quarter

▪ Peaks and Valleys of the 

Year



MAXIMIZING TIME & ENERGY

The Power of Full Engagement

▪ To be fully engaged, we must be:

o physically energized, 

o emotionally connected, 

o mentally focused 

o & spiritually aligned with a purpose beyond our immediate self-

interest. 
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ASANA AS AN ACCELERATOR
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▪ Basic units: tasks & projects

▪ Project uses: Project planning, Meeting agenda, 

Tracking data, Organize resources (wiki)

▪ Project Types (Evergreen, Topical, Summary)

▪ Estimated Time

▪ Integrated AI



ASANA AS AN ACCELERATOR
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▪ Single Source of Truth

▪ 100% Capture (GTD)

▪ Service Delivery Schedule / Weekly Tactical

▪ Multi-home Tasks/Milestones?



ASANA AS AN ACCELERATOR EXAMPLE
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ASANA AS AN ACCELERATOR EXAMPLE
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ASANA AS AN ACCELERATOR EXAMPLE
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ASANA AS AN ACCELERATOR EXAMPLE
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KEY METRICS (WHAT TO SHOW?)
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▪ Synergos Capacity Views

▪ Workload View

▪ CSDS Status Dashboard

▪ Client Happiness Dashboard



KEY METRICS EXAMPLE
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▪ This is the first sample bullet point.

▪ Here’s the second sample bullet point.

▪ This is the third sample bullet point. It’s much 

longer than the first and second ones.

▪ The fourth bullet point would go here.

▪ And, finally, the fifth bullet point.

LEARNING OUTCOMES



THIS IS A SAMPLE SLIDE WITHOUT THE LOGO

Multiple master layouts are available with the logo 

removed from the footer. Explore the Layout options 

labeled “No ogo.”

19



COLOR PALETTE

Primary AccentSecondary


	Slide 1: Tips and Tricks for Managing the Multi-Client Environment
	Slide 2: Learning Outcomes
	Slide 3: Maximizing Time & Energy
	Slide 4: Maximizing Time
	Slide 5: Maximizing Energy
	Slide 6: Maximizing Energy
	Slide 7: Maximizing Energy
	Slide 8: Maximizing Time & Energy
	Slide 9: Maximizing Time & Energy
	Slide 10: Asana as an accelerator
	Slide 11: Asana as an accelerator
	Slide 12: Asana as an accelerator example
	Slide 13: Asana as an accelerator example
	Slide 14: Asana as an accelerator example
	Slide 15: Asana as an accelerator example
	Slide 16: Key Metrics (what to show?)
	Slide 17: Key Metrics Example
	Slide 18: Learning Outcomes
	Slide 19: This is a sample slide without the logo
	Slide 20: Color palette

