










FAQS 

What is an AMC? 
A professional services firm that provides tailored management and operational support for associations.

How do I know if my client is ready for an AMC? 
Typical triggers include leadership transitions, trouble retaining professional staff for an Executive Director, growth that
outpaces capacity, declining membership, financial or compliance risks, or a need for specialized expertise.

What are the benefits compared to hiring staff directly? 
Partnering with an AMC gives associations immediate access to a team of specialists across disciplines, supported by
proven systems and economies of scale. Instead of relying on a single hire, you gain depth (e.g., multiple meeting
planners or finance professionals) so the organization doesn’t lose momentum during staff changes. That built-in
bench also acts as a safety net during disruptions, allowing staff and boards to stay focused on mission and member
value.

How large are the organizations managed by AMCs? 
They range from small volunteer-led nonprofits to global organizations with multimillion-dollar budgets.

What services do AMCs provide? 
In addition to full-service operational management, AMCs provide functional services ranging from strategic planning
to membership, marketing, meetings, finance, HR, policy, governance, and more.

Are AMCs affordable for smaller associations? 
Yes. The shared services model makes professional expertise accessible, reducing the costs associated with hiring full-
time staff.

How do we evaluate whether an AMC is the right fit? 
Start with a needs assessment: consider your financial health, staff capacity, governance challenges, and growth
opportunities. AMCI provides tools and consultations to guide this process.

What if the association is hesitant about hiring AMC staff? 
AMCs work with organizations to be a seamless part of the leadership team. By providing financial expertise,
governance support, and shared resources, boards and staff are better able to focus on what matters most: advancing
their mission and vision.



Where can I learn more?

 

What’s the process for engaging an AMC? 
Associations often find having a discovery conversation with the AMC Institute or an AMC directly is quite helpful in
learning about the process and the options available. We’d be happy to provide contacts for either option, just send
us a note at info@amcinstitute.org.

Where can I find case studies or real-world examples? 
AMCI’s website includes case studies showing growth in membership, financial stability, and event revenue.

Visit https://amci.memberclicks.net/, download the toolkit, or attend a Trusted Advisor briefing for additional insights.
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