WHAT T0 WATCH FOR:

Key signs an association may benefit from AMC support:
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Leadership Transition: CEQ or ED retirement, turnover, or lack of succession planning.
Rapid Growth: Membership or program expansion that outpaces staff or systems.

Staff retention or acquisition. Finding it challenging to recruit or retain staff consistently, or scaling to the timing
or experience needed.

Decline or Stagnation: Declining membership, revenue, or engagement.

Board or Volunteer Capacity: Boards struggling to balance governance with operations.
Compliance and Risk Exposure: Increasing demands in finance, HR, or regulatory oversight.
Event or Revenue Dependency: Overreliance on one major event or sponsorship stream.

Technology or Innovation Gaps: Outdated systems that limit engagement, transparency, or efficiency.



