


Smartest man in 

the world



Be more 

curious









SHAWN DELANY STORY



Intentional curiosity 

transforms  

transactions into 

relationships
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TWHAT DO PEOPLE REALLY WANT FROM THEIR BOSS?

THE HUMAN SIDE OF GREAT LEADERSHIP
FIVE NEEDS.
ONE HUMAN TRUTH.

THE HUMAN TRUTH

PEOPLE WANT
TO MATTER.

Not just to be managed.
To be seen, understood,
developed and trusted.

01 R
RESPECT ME

Treat me fairly. Listen. Give credit.

02 K
KNOW ME

See the person behind the performance.

03 G
GUIDE ME

Set clear expectations. Give useful feedback.

04 ↑
GROW ME

Coach my strengths. Encourage development.

05 T
TRUST ME

Give me autonomy, flexibility and ownership.

A MANAGER CAN INFLUENCE ALL FIVE.

KEY TAKEAWAY PEOPLE WANT TO MATTER To be respected, known, guided, developed and trusted.

SOURCES: Gallup, Q12 Employee Engagement Survey / Q12 Meta-Analysis (11th ed.): clear expectations, recognition, care, development and growth are actionable engagement needs. Pew Research Center, “Most American workers say their boss is capable, confident and fair” (2023). Gallup Q01 asks whether employees strongly agree they know what is expected of them at 
work.









“So if people want to matter, 

why are we so bad at making 

them feel that way? Because 

most of us are incredibly busy 

managing the work.”



Border Collie Collapse



Border Collie Collapse









KPIs

OKRs

QUOTAs

EXPECTATIONs





BOOK

MINUTE TO 

MEANING



#2
August 2025

AMAZON 

KINDLE



Helping you be more 

curious



What motivates you?



Cocktail 

Napkin



Call to Action



If I had $10m in the bank 

what would do _______ 

for work?



Can be a vocation or 

avocation



Share your 

answer with one 

person



Point?
To reveal one’s 

motivation





BE CURIOUS









BE CURIOUS
TRY IT NOW…



1. What’s top of mind?

2. What’s clear for you right now?

3. What are your expectations for this meeting? 

4. If I could only do one thing to help you right now, what 

would it be? 

5. What’s your greatest personal or professional challenge 

right now?

6. What’s causing you the most tension right now?

7. What’s made you smile lately?

7 MORE POWERFUL Q’S



Rock Star Sheet



1. Be curious about you

2. Be curious about others

3. Take action w/in 24 hrs.



Three girls on a 

deserted island



Great leadership is not about 

getting more from people.

It’s about understanding 

more about people



Contact - Andy Christiansen



STAY CURIOUS
One question 

One minute 

More meaning



Contact - Andy Christiansen
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