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READY, SET, CONNECT!

Your Conversation Guide:
Karyn Nishimura Sneath, FASAE
Synergos, AMC
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https://unsplash.com/photos/clear-ice-cubes-with-light-reflections-tvD7W6yXI1I?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

BRUCE TUCKMAN, GROUP DEVELOPMENT MODEL

Team Development Wheel

Adapted from Tuchman, Bruce, “Development Sequence in Small Groups,” Psychological Bulletin, 1965.
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AMC METAPHORS

Photo by Laura Tang on Unsplash
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NV'e GATHER IN GROUPS OF 4 BY
AVIC SAME SUIT

INSTITUTE

What did you get better at this year?




ANV GATHER IN GROUPS OF 4 WITH
THE SAME NUMBER/FACE

What's your spinach and what’s your
Kryptonite?




AN GATHER IN GROUPS OF 4 BY
AVIC SAME COLOR

INSTITUTE

What’s an accomplishment that’s NOT on
your resume?




AV, GATHER IN GROUPS OF 4 WITH
FOUR DIFFERENT SUITS

What's the best gift you ever gave?




'ﬂqu GATHER WITH ONE PERSON YOU
HAVEN'T TALKED WITH YET

What do you hope to gain from this AMCI
Regional Conference?
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A PICTURE IS WORTH 100
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https://unsplash.com/photos/woman-holding-dslr-camera-ToUPBCO62Lw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

STRETCH & SHIFT

What are two “stretches” —
bigger/noticeable activities or
behaviors you commit to?
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What are two “shifts” — smaller/less
noti I ivities/habits you S-T-R-E-T-C-H HIM
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Let’s Stay
Connected!

Karyn Nishimura Sneath, FASAE
Synergos AMC
karyn.sneath@SynergosAMC.com
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