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Dear  Col league,
 
Welcome to the Circle City !  I ’m excited to welcome you  to Indianapolis
for  AMC Inst itute ’s  2025  regional conference.
 
I  hope you ’ l l  take this  oppor tunity  to meet  w ith fel low  col leagues  in
the AMC space,  take in the great  content  we ’ve organized and enjoy
the surrounding area .  I  hope you  also take the oppor tunity  to enjoy
the new ly  remodeled Crowne Plaza at  Histor ic Union Stat ion ( look for
the train car  rooms  on the 2nd f loor) !
 
I ’d l ike to thank al l  of the committee members  who helped organize
this  return to regional programming ,  the AMCI Staff as  well  as  our
host  par tners.  We cou ldn ’t  do this  program w ithout  a ‘v i l lage ’  of
volunteers ,  staff and par tners !
 
Welcome again and enjoy  these next  coup le of days !
 
 
Best ,  
Lane

Welcome to the AMC Institute
2025 Regional Meeting

Lane Velayo,  CAE
Par tner
Synergos  Associat ion Management
Company



IHG Welcomes You to

Indianapolis
Welcome to the 2025 AMCI Regional Meeting!

We’re thr i l led to have you meet in Indianapol is, the Crossroads of America
— our par tner c i ty is known for i ts v ibrant culture, thr iv ing business
community, and l ike IHG Hotels and Resor ts, constant growth and warm
hospital i ty.

As your meeting hosts, I ’m proud to introduce our family of local hotels
and global brands, each dedicated to providing except ional ser v ice,
comfor table accommodations, and a seamless exper ience for your stay.
You are here to learn, connect and explore and our team is here to ensure
your t ime with us is both product ive and enjoyable.

We look forward to being par t of your AMCI exper ience. Welcome, and
enjoy your stay!

Jennifer Sommers

Account Director, Global Sales
IHG ® Hotels & Resor ts

 



2025 Regional Meeting

Check In ,  Registrat ion &  Lunch Hosted by  Crowne Plaza

Welcome &  What  to Expect

Opening Sess ion

Educat ional  Sess ion

Networking Break

Keynote Presentat ion

Keynote Presentat ion 

Recept ion hosted by  the InterCont inental

*Meet  in Hotel Lobby  at  5 :35  for  Recept ion

11 :00  AM –  12 :30  PM

12 :30   PM –  1 :00  PM 

1 :00  PM –  2 :00  PM 

2 :00  PM –  3 :00  PM 

3 :00  PM –  3 :30  PM 

3 :30  PM –  4 :30  PM 

4 :30  PM –  5 :15  PM 

5 :35  PM –  7 :00  PM

Wednesday,  September  17,  2025

Thursday,  September  18 ,  2025

Networking Breakfast  &  Hotel Tours  

Panel  Discuss ion

Concurrent  Sess ions

Stretch Break

Keynote Presentat ion

Networking Lunch hosted by  the Crowne Plaza Hotel

Concurrent  Sess ions

Clos ing Sess ion 

8 :00  AM –  9 :00  AM

9 :00  AM –  10 :00  AM 

10 :00  AM –  10 :45  AM 

10 :45  AM –  11 :00  AM 

11 :00  AM –  12 :00  PM 

12 :00  PM –  1 :00  PM 

1 :00  PM –  2 :00  PM  

2 :00  PM –  3 :00  PM

Schedule at a Glance



Schedule of Events

Wednesday,  September  17,  2025

Check In ,  Registrat ion &  Lunch Hosted by  Crowne Plaza :

12 :30  PM –  1 :00  PM 

1 :00  PM –  2 :00  PM 

11 :00  AM –  12 :30  PM

Facil itator :  

Karyn Nishimura Sneath ,  FASAE

Engagement  &  Leadership  Lead

Synergos  AMC

Opening Sess ion :  Ready,  Set ,  Connect !

Some peop le enter  a room for  networking and jump  in ,  eager  to meet  dozens  of  new

fr iends  and col leagues.  Others  walk in ginger ly,  hop ing they  don 't  look as  awkward as

they  feel .  Others  hate networking events  and act iv it ies  so much ,  they  don 't  even come in

the door.  Be prepared to ease into this  sess ion w ith a l itt le bit  of  informat ion and and

then move to create a lot  of  connect ions  through structured (and NOT embarrass ing)

act iv it ies.  We w i l l  not  hold hands ,  nor  s ing songs.  We w i l l  not  trust  fal l  into the arms  of

strangers.  We WILL move,  interact ,  and prepare for  a conference fu l l  of  new  col leagues.

Facil itators :  

Les l ie Murphy,  FASAE ,  CAE

Pres ident

Raybourn Group  Internat ional

The Joys  &  Pressure of Being an Account  Execut ive/CEO

This  sess ion dives  into the w i ld rollercoaster  r ide of being an Account  Execut ive or  CEO at

an associat ion management  company—where the highs  are exhilarat ing ,  the lows  can make

you  quest ion your  l i fe choices ,  and every  board meet ing is  a new  adventure.  Join us  as  we

laugh ,  commiserate,  and share surv ival t ips  for  thr iv ing in a role where you ’re expected to

be both a superhero and a miracle worker—somet imes  before your  second cup  of coffee !

Kim Paugh ,  CAE

Execut ive Director  and Director  of  Peop le Strategies

Raybourn Group  Internat ional

Welcome &  What  to Expect

Grand Central Stat ion

2 :00  PM –  3 :00  PM 

Grand Central Stat ion



Schedule of Events

3 :30  PM –  4 :30  PM

Facil itator :  
Amanda Areces  

CEO 

HRD 

Purposefu l ly  You :  Al igning Strengths ,  Values  &  Impact  

4 :30  PM –  5 :15  PM 

Facil itator :  
CJ McClanahan

Speaker,  Author,  and Adv isor

Many  of  the chal lenges  we have in l i fe -  both personally  and profess ional ly  -  are heav i ly

impacted by  our  abi l ity  to clear ly  get  out  message across  to others.  In theory ,  it  seems

very  straightforward and s imp le .  Unfortunately ,  it  can often lead to disaster .  When

miscommunicat ion happens ,  we spend most  of  our  energy  blaming others  and very  l itt le

t ime wonder ing -  "How  cou ld I  have done better?"  In this  straightforward talk ,  CJ helps  us

understand that  the response you  get  from others  tells  you  everything you  need to know

about  how  well  you 've communicated .  

Master ing Inf luence -  Insp ir ing Others  to Act ion

Networking Break

3 :00  -  3 :30pm 

Amanda Areces   is  a dynamic leader  who thr ives  on connect ing

w ith peop le and dr iv ing meaningfu l  resu lts.  With over  15  years

of exper ience in leadership  development  across  higher

educat ion ,  nonprofit ,  and pr ivate sectors ,  she br ings  a

personalized ,  values-dr iven approach to every  c l ient

interact ion .  Known for  her  engaging faci l itat ion sty le and

creat ive problem-solv ing ,  Amanda special izes  in help ing

indiv iduals  and teams  al ign their  strengths  w ith strategic goals.

A l ifelong learner  w ith a pass ion for  top ics  l ike trust-bu i lding ,

conf l ict  resolut ion ,  and leadership  growth ,  she bel ieves  that

true progress  happens  just  beyond the comfor t  zone—and she ’s

committed to gu iding others  there.

Taggar t ’s  (off of hotel lobby)

Grand Central Stat ion

Grand Central Stat ion

Meet  in hotel lobby  for  Welcome Recept ion hosted by  the

InterCont inental :

5 :35  PM –  7 :00  PM 



Schedule of Events

Thursday,  September  18 ,  2025

Networking Breakfast  &  Hotel Tours  

8 :00  AM –  9 :00  AM

9 :00  AM –  10 :00  AM

Facil itator :  
Jodi Fisher,  CAE

Chief Execut ive Officer  and Founder

Impact  Associat ion Management

This  panel sess ion w i l l  br ing ins ights  and perspect ives  from other  types  of  companies  that

work in a portfol io based env ironment .  How  do they  handle scope creep  and conversat ions

w ith cl ients?  How  do they  handle product ion management  and work f low  management?

Leaders  from three non-AMC based f irms  w i l l  prov ide their  perspect ives  that  attendees  w i l l

be able to benchmark from .

Compar ing App les  &  Oranges :  Gaining Perspect ives  from other  Por tfol io Based

Companies

Dave Stevens

Managing Par tner

Stevens  &  Stevens

LLC

Denver  Abernathy

Pres ident

Promethius  Consu lt ing

Dave Stevens  is  the Managing Par tner  of Stevens  &

Stevens ,  LLC ,  a f irm that  has  made the l ives  of hundreds

of associat ion execut ives  eas ier  through its  trademarked

Best  Associat ion®  serv ices.  Among other  technical

market ing innovat ions ,  Stevens  &  Stevens  special izes  in

help ing associat ions  r ise to the top  of AI-dr iven

recommendat ions.  In combinat ion w ith its  custom

programming exper t ise,  Stevens  &  Stevens  has  helped

associat ions  bu i ld membership,  improve renewals ,  and

generate new  non-dues  revenue from coast  to coast.

Denver  Abernathy  is  a 1994  graduate of Indiana Univers ity

and an accomp l ished IT profess ional w ith more than 30

years  of exper ience in the f ield .  As  a par tner  at

Promethius  Consu lt ing for  the past  26  years ,  he has

helped organizat ions  leverage technology  to achieve their

goals  while bu i lding long-term cl ient  relat ionships.

Outs ide of work ,  Denver  treasures  family  l i fe w ith his  w i fe

of 20  years  and their  two daughters ,  now  16  and 18.  He

also enjoys  a hands-on connect ion to the land ,  tending a

large produce patch and rais ing a small  herd of Ir ish

Dexter  catt le alongs ide his  father  and his  brother.

Victor ia Stat ion C&D

Grand Central Stat ion-  General Sess ion



Schedule of Events

Stretch Break

10 :45  AM –  11 :00  AM 

AI-Enabled Adversar ies :  How  Threat  Actors  Are (Mis)us ing AI

Facil itator :  

Victor  Wieczorek

SVP,  Offens ive Secur ity

Gu idePoint  Secur ity

An or ientat ion on how  adversar ies  are misus ing AI technologies  to advance their

cyber-attacks  w ith a focus  on social  engineer ing ,  voice cloning ,  and deepfake

technologies.  Goals  are educat ion ,  awareness ,  and the sess ion ends  show ing how  one

can create a voice clone of themselves  in under  20  min and less  than $20.  

11 :00  AM –  12 :00  PM

Lunch and Presentat ion hosted by  Crowne Plaza Hotel-

Victor ia  Stat ion C&D

12 :00  PM –  1 :00  PM 

Accelerat ing AI  Thinking &  Readiness  at  AMCs

Facil itator :  
Rich Val laster

Senior  Director  of Industry  Relat ions  and Community  Engagement  

Personify

This  sess ion exp lores  how  Art i f icial  Intell igence (AI)  can revolut ionize every  aspect  of

associat ion management  companies  (AMCs) ,  from dai ly  operat ions  to strategic decis ion-

making .  Des igned as  a welcoming ,  jargon-free space for  al l  exper ience levels ,  it  offers

pract ical  ins ights  into AI readiness  and showcases  how  AMCs  can use AI to boost  eff iciency ,

uncover  deeper  ins ights ,  and make smarter  decis ions  that  impress  cl ients  and outpace

compet itors.  Attendees  can expect  act ionable t ips ,  l ive demos ,  and engaging moments  that

highl ight  how  every  role w ithin an AMC can benefit  from embracing AI .

10 :00  AM –  10 :45  AM

Facil itator :  
Ju l ie Nemmer,  CPA

Vice Pres ident  Account ing &  Financial  Serv ices

Associat ion Management  Center

We w i l l  discuss  how  to successfu l ly  create a budget  and nav igate the presentat ion of that

budget  (and the included fee from your  AMC)  to your  cl ient ’s  leadership.  Learn how  the

cl ient  fees  feed into the overal l  AMC ’s  budget  and other  cons iderat ions  as  it  relates  to the

AMCs  budget .   

Budget  Bluepr int :  Strategies  for  Success

Concurrent  Sess ion -  Grand Central Stat ion

Concurrent  Sess ion -  Victor ia Stat ion B

 Grand Central Stat ion



Schedule of Events

Facil itators :  
Rober t  Riggs ,  CAE

par tner  &  EOS Integrator.  

Synergos  AMC

Tips  &  Strategies  for  Managing Mu lt ip le Cl ients  

This  sess ion is  des igned to strengthen your  capacity  to manage your  workload in a mu lt i-

cl ient  env ironment .  Par t ic ipants  w i l l  gain pract ical  strategies  to structure their  workday,

week ,  month ,  quar ter,  and year  based on vary ing scopes  of  serv ices.

The workshop  w i l l  also prov ide a case study  of  Asana (a project  management  p latform)  can

be used to manage both the cl ient  serv ices  and the work of your  c l ient  teams.

Caroline White

Director  of  Member  Serv ices

Synergos  AMC

Leading the Leaders :  The Mindset  Shift  to Become an Execut ive Director

Facil itator :  
Linda Caradine-Poinsett ,  PhD,  MJ,  MBA

Chief Strategy  Off icer  

AMC

Learn what  it  takes  to make the leap  from manager  or  director  to Execut ive Director .  This

sess ion helps  mid- level profess ionals  understand the strategic ,  emot ional ,  and cu ltural

mindset  needed to lead associat ions  at  the execut ive level .

2 :00  PM –  3 :00  PM

Mentorship  &  Coaching as  Essent ial  Bus iness  Ski l ls

Facil itator :  
Karyn Nishimura Sneath ,  FASAE

Engagement  &  Leadership  Lead

Synergos  AMC

Coaching and mentor ing are core to cont inued personal and profess ional  growth .  But ,  it 's

hard to ask someone ,  "Will  you  be my  mentor?"Everyone in this  room can be a coach and

can benefit  from one as  well .  This  sess ion w i l l  exp lore f ive different  types  of  coaches  one

needs  for  profess ional  development .  You ' l l  leave w ith a good start  toward your  own goals.

This  sess ion w i l l  be highly  interact ive ,  be prepared to share and discuss  these concepts

w ith others.  

1 :00  PM –  2 :00  PM

Concurrent  Sess ion -  Grand Central Stat ion

Concurrent  Sess ion -  Grand Central Stat ion



Thank You to our 2025
Regional Meeting Sponsors 

Networking Break Sponsors 



Crowne Plaza
 Hotel Function Space


